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1. INTRODUCTION  
 
The purpose of the plan is to minimise the likelihood and severity of any incident at the Yard 
and ensure that if an incident occurs it is well managed.  A current copy of this plan must be 
kept at the State Asphalt Yard and be available for inspection. 
 
This plan is based on the legal and regulatory requirements which are summarised at 
Attachment 1.  To allow clients, regulators and auditors to understand the plan from their 
perspective while ensuring that the plan is not over complicated Attachment 2 provides a cross 
reference 
 
This plan covers: 
Á An assessment of the likely events and current controls. 
Á The roles and responsibilities of the key players at the Yard with regard to this plan and 

incident management.  
Á The actions to be taken if an event occurs.  
Á Communication and consultation. 
Á Implementation of the plan including testing, training, review and improvement. 

 
1.1. Location 

 
The yard consists of Lot 4 DP 24315, lot 5 DP 24315 known as 65 ï 75 Yarrawa Street 
Prestons NSW 2170 and it is bounded by Cabramatta Creek on the north western side.  The 
EPA licence allows the yard to be used for waste storage and resource recovery  
 
There are silt barriers and settlement ponds between the bulk storage areas and the waters 
edge.  There is a buffer between the stockpiles and the edge of the creek The State Asphalt 
Yard and its immediate area has not been defined as an environmentally sensitive areas.  The 
most critical area is the Cabramatta Creek to the west of the property.   
 
 
2. POTENTIAL ENVIRONMENTAL INCIDENTS 
 
The main activities that could give rise to a pollution incident include: 
1. Spills of hazardous chemicals due to refuelling, burst hydraulic lines and vehicular damage 

to storage containers/tanks and bunding. 
2. Flooding or water inundation resulting in stockpiles being eroded into the creek. 
3. Fire or other catastrophic event on site or on adjacent properties e.g. the Liverpool 

substation. 
 
Other than the information in Inventory of pollutants Attachment 4 and Site Risk Assessment 
attachment 6 there are is no site specific information on items 1 and three above.  The 
Cabramatta Creek Flood Study & Basin Strategy Review Bewsher Consulting Pty Ltd 
September 2011 provides the most recent available analysis of flood level for the area.   
 
Based on the information and flood maps the stock piles appear to be above the April 1988 
flood which was the largest recent event, and ñhas been estimated to be similar to a 100 year 
flood.ò  However the reports goes on to indicate, ñFuture climate change can potentially affect 
flood behaviour through: 

i) increased sea levels; and 
ii) increased severity of flood producing storms or other weather systems.ò 



Pollution Incident Response Management Plan 

 
State Asphalts ï Yarrawa Rd Prestons 
 

 

© State Asphalts Pty Ltd 
Authorised By: AA 

Commercial in 
Confidence 

PIRMP- State Asphalts / V2R7 ï 27/10/2021 
3 of 31 

 

4. ROLES AND RESPONSIBILITIES 
 
The following are a brief outline of the key positions and responsibilities associated with the 
implementation of this plan at the State Asphalt Yard. 
 
General Manager 
Is responsible for ensuring that: 
Á Resources are provided so that the emergency spill response procedure is 

implemented, reviewed annually and updated if required. 
Á Relevant training has been provided to emergency spill response personnel, site 

workers & subcontractors. 
Á Resources are provided to ensure emergency response equipment is available and 

maintained. 
Á Emergency pollution incidents are reported to senior management and EPA 

accordance with the legislative requirements. 
Á Resources are available for review and evaluation of the effectiveness and relevance 

of the plan following incidents. 
 
Yard Manager (YM) 
For the main yard is responsible for: 
Á Ensuring emergency equipment is maintained i.e. fire extinguishers, first aid kits, 

emergency spill kits, traffic control signs, cones etc. 
Á Implementation of the plan in the event of an incident including managing first 

response. 
Á Ensuring all personnel is evacuated during an emergency. 
Á Setting up traffic arrangements, warning signage, cones etc., when required in an 

incident. 
Á Contacting Emergency Services in case of an emergency. 
Á Assisting the emergency services in the event of pollution incidents.  

 
Workshop Manager (WM) 
For the workshop and immediate surrounds is responsible for: 
Á Ensuring emergency equipment is maintained i.e. fire extinguishers, first aid kits, 

emergency spill kits, traffic control signs, cones etc. 
Á Implementation of the plan in the event of an incident including managing first 

response. 
Á Ensuring all personnel is evacuated during an emergency. 
Á Setting up traffic arrangements, warning signage, cones etc., when required in an 

incident. 
Á Contacting Emergency Services in case of an emergency. 
Á Assisting the emergency services in the event of pollution incidents.  

 
Workers (including subcontractors) and visitors 
Á Ensuring they understand the emergency plan.  
Á Following the procedure and any authorised instruction.  

 
Group Business Systems Manager (BSM) 
Will be responsible for: 
Á Advising the General Manager regarding notifying Regulatory Authorities such as 

(Workcover, EPA, local council, etc.) in the event of a spill/pollution incident. 
Á Liaising with Regulatory Authorities concerning the environmental incidents. 
Á Advising senior management on appropriate actions.  
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Á Source and engage external experts and other services (e.g. expert medical, 
toxicology or environmental impact advice depending on the nature of the incident) if 
required.  
 

First Aid Officer (FAO) 
Will be responsible for: 
Á Maintaining first aid kits inline with the potential emergency incidents. 
Á Administering first aid to injured workers. 
Á Explaining an injured personôs status to the emergency services. 

 
Incident Investigation Officer (to be appointed by the General Manager State Asphalt when 
required) 
Will be responsible for: 
Á Evaluating the effectiveness and relevance of the emergency environmental 

emergency simulation training. 
Á Investigating all environmental incidents/near miss (close calls) reported to the Group 

Business Systems Manager. 
 
 

5. PREVENTING INCIDENTS 
 
State Asphalt recognise that the best form of incident management is prevention. The 
processes in place to prevent incidents occurring include: 
Á Daily inspections of active work sites. 
Á Completion of the environmental inspection checklist. 
Á Issuance and quick close-out of non-conformance notices (as required). 
Á Prompt maintenance and repairs. 
Á Ongoing environmental training. 
Á Being familiar with the safety data sheets (SDS) for the chemicals used on site. 

 
 
6. PRINCIPLES OF MANAGING INCIDENTS 
There is an Emergency Response Plan in this document that explains how to manage many 
different types of incidents however; there are many possible types of events that we cannot 
predict. Therefore, it is important that staff are aware of the following principles and steps. 
These must be followed in the event that an incident occurs that is not detailed in the 
Emergency Response Plan.   
 
Principles to be considered in incident management include: 

¶ Where possible incidents should be avoided.  Report all potential pollution incidents 
e.g. damage to bunding or faulty fuel valves. 

¶ The first priority is the safety of people followed by protection of property and the 
environment .i.e. if it is not safe consider evacuation, in an incident only competent 
people required for the task should remain in the immediate area.  

¶ Where practical resolve the problem as quickly possible with those in the immediate 
area. 

¶ Other than following an emergency plan always stop and think before acting or giving 
an instruction. 

  
The main steps involved are: 
1. Identify the incident ï mostly this is obvious, although slow leaks can cause 

considerable damage before being obvious. 
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2. Assess the risk or potential impact ï consider the principals above and the notification 
requirements. (Authorities to be NOTIFIED IMMEDIATELY if it is a Notifiable event 
(see definition page 7) and Emergency contacts Attachment 2 (page. 12)) 

3. Consider the potential effective controls ï do you have the tools, equipment and 
competent people available? 

4. Implement the controls and monitor closely to ensure the situation is improving. 
 
Small, localized events that can be resolved by those in the immediate area with the equipment 
at hand with no potential threat to the environment should be addressed immediately.  Ensure 
that any contaminated material is disposed of properly and that the incident is reported to the 
Yard Manager as soon as practical.  
 
Incidents involving Hazardous Chemical Spills and/or fire  
All chemical spills should be considered serious.  All spills or leakage of chemicals should be 
reported to the Yard Manager.  Spillage kits and soakage material is stored ready for use as 
marked on the site plan.  Read the SDS for each of the chemicals at the Depot, they contain 
vital information on first aid and the management of spills.  Note Hazardous chemicals can 
harm you and the environment.  Chemicals can also be flammable or at least combustible. 
All spills of hazardous chemicals should be cleaned up immediately.  Remove all ignition 
sources.  Avoid contact with skin and eyes.  Put on PVC gloves, eye protection and respirator 
if the SDS indicated PPE.  Ensure that foot wear is enclosed and in good condition.  Always 
work from the outer edge of a spill towards the centre.  Promptly place sand, soil and/or 
absorbent material over and downstream of the spill to minimise the volume of the spilled 
product reaching the natural drainage area. Place contaminated material in a suitable 
container for waste disposal. 
 
If the spill is likely to cause significant harm to people and/or the environment it may be 
notifiable Authorities to be NOTIFIED IMMEDIATELY if it is a Notifiable event (see definition 
page 7) and Emergency contacts Attachment 2 (page. 12) 
 
Major Spill and Fires  
Major Spill and Fire involves significant volumes of chemical, a fire or likelihood that the chemical 
will endanger the public, contaminate drains or waterways.  
 
If the spill is beyond the control of those there at the time immediately clear area of all non-
essential personnel and move up-wind, contact the emergency services and give accurate 
information on location and chemicals and volumes involved.  Ensure that no-one is suffering 
exposure symptoms.  If competent in first aid, render first aid as outlined in the SDS.  Only 
competent personnel with full protective clothing (gumboots, gloves, overalls, respirators and 
eye protection) should remain in the area.  Isolate the area and until help arrives or the spill is 
controlled. 

¶ stop the leak or spill at source if safe to do so, 

¶ contain the spillage using industrial absorbent material provided or soil where 
necessary, 

¶ prevent spillage from entering drains, sewers or water courses, 

¶ recover uncontaminated product wherever practical, 

¶ avoid generation of dust, if required wet with water, 

¶ sweep/shovel up contaminated absorbent material and place in labelled plastic bags 
or other containers provided for disposal 

¶ inform Yard Manager, complete and submit report 
For further details refer to the Kypreos Group Business Management System procedures 
MSP34 Emergency Planning and MSP42 Incident Management. 
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6.1. Safety equipment and PPE 

 

Safety/Emergency Equipment & Details Location 

Safety Glasses/Face Shield Yard Office 

Spill Kits Chemical storage areas 
Refuelling station 

Gloves PPE Storage  

Hi Vis Vests Yard Office 

Dust Mask/Respirator  Yard Office 

Safety Boots Site Employees  

Fire Extinguishers  As per Site Plan 

Traffic Control  Cones, Barrier Tape and Signs Yard Office 

First Aid Kits,  Yard Office 

 
6.2. Post incident management 

 
While it is highly unlikely that an incident at the State Asphalt Yard would result in an exposure 
that would require specialist medical treatment if toxins are present during an incident 
consideration will be given to make available a suitable consultants to provide expert medical, 
toxicology or environmental impact advice.  The decision will be based on the advice and 
recommendation of medical personnel involved during and immediately following the event.   
 
 
7. COMMUNICATION AND CONSULTATION 
 
Immediate Threat or Actual Harm 
In the case of an emergency where there is an immediate threat or actual harm to people, 
property or the environment the most senior person on site, usually the yard manager is 
responsible for contacting emergency services.  Contact with other relevant authorities will be 
done by the General Manager State Asphalt on advice from the Group Business Systems 
Manager. 
 
Notifiable event  
Under Part 5.7 of the POEO Act, there is a duty to notify each relevant authority (see 
Emergency Contacts Attachment 2) of a pollution incident, where material harm to the 
environment is caused or threatened. Material harm includes actual or potential harm to the 
health or safety of human beings or to ecosystems that is not trivial or that results in actual or 
potential loss or property damage of an amount over $10,000.   
 
The process of notification with be done by the General Manager in consultation with the Group 
Business Systems Manager.  Authorities to be NOTIFIED IMMEDIATELY if it is a Notifiable 
event (see definition page 7) and Emergency contacts Attachment 2 (page. 12)  The contact 
numbers are listed at Attachment 2 Emergency Contacts.   
 
If there is an immediate threat to people or the environment call Fire and Rescue first 
 
If there is no immediate threat to people or the environment and it is still notifiable the General 
Manager or their nominee will call the EPA first. Authorities to be NOTIFIED IMMEDIATELY if 
it is a Notifiable event (see definition page 7) and Emergency contacts Attachment 2 (page. 
12) 
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Early warnings for affected or potentially affected community members for any significant 
pollution incident will communicated to those members via a door knock process.   
 
Air Pollution 
For air pollution incidents that may affect community members, those community members 
may be asked to either close their doors and windows and stay indoors until further notice or 
the vacate the premises.   
 
Water Pollution 
For water pollution incidents that may affect community members, those community members 
may be asked to avoid use of the water until further notice. 
 
Updates 
Further updates may include but not be limited to: 
Á Further door knocks 
Á Telephone contact 
Á Letterbox drops 
Á Notices in local papers 
Á Update to Kypreos Group website 
Á Providing signage, protective fencing and barricading to prevent community 

stakeholders from entering into a polluted area 
Á Use of technology such as Variable Message Signage 

 
The Appropriate Regulatory Authorities may be consulted to determine how the community is 
to be notified of the pollution incident and the most relevant communication strategy. 
 

Pollution 
Incident Type 

Impacted Neighbours 
& Local Community 

Communication 
Timeframe 

Communication 
Method 

Dust Air Quality 
Loss of Amenity 

As soon as 
possible if the 
event is significant 

In extreme cases 
contact neighbours via 
door knock.  Advise 
them to close doors 
and windows until 
further notice 

Chemical Spill Minor - No impact on 
the surrounding 
neighbours & local 
community. 

Nil Nil 

 Major - Direct Impact 
on the creek 
surrounding neighbours 
& local community 

Within 24 hours 
 

Letter drops 
Press Release  
Advise them to refrain 
from using waterways 
until further notice 

 Direct Impact on the 
surrounding neighbours 
& local community 
including traffic. 

Within 24 hours 
 
Note: depending 
on the nature of 
the chemical spill; 
the emergency 
services may 
immediately 

Barricade any affected 
areas within the site 
Letter drops 
Door knock 
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evacuate the 
surrounding 
neighbours & local 
community. 

Fire Minor ï No impact 
Major - Direct Impact 
on the surrounding 
neighbours & local 
community 

Immediately  
 
Note: depending 
on the magnitude 
of the damage, 
wind and location; 
the emergency 
services may 
immediately 
evacuate site 

In extreme cases 
contact neighbours via 
door knock.  Advise 
them to close doors 
and windows until 
further notice 

Flood Direct Impact on the 
creek and local 
waterways  

No specific 
notification 
required as 
emergency 
services will have 
taken control.  
Close site to all 
other than 
monitoring staff 

Contact with SES.  
Any public statement 
must be made through 
head office 

 
 
8. IMPLEMENTATION AND REVIEW 
 
This plan is not static and will be reviewed annually and following any incident. Other revisions 
will occur as necessary. 
 

8.1. Training  
 
Awareness of the plan  
 
All key players including the Yard Manager, Workshop Manager and all available site 
employees will undertake training and will be involved in practicing, and reviewing the 
effectiveness of this plan.  The training will include: 
Á Induction to the yard which will include familiarisation with the PIRMP. 
Á Simulated incident exercises that will be undertaken yearly with available staff. 
Á Toolbox talks which will be conducted to familiarise workers with the plan and any 

changes.  
 
Competence 
 
Training will be scheduled and provided in accordance with the Kypreos Group BMS procedure 
MSP15 Training Management & Project Training Plan as follows: 
Á First Aid training. 
Á Emergency Response Coordinator training. 
Á Handling chemicals/hazardous substances (SDS) training. 
Á Erosion & sediment control training.  

 
Training records will be kept.  
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Attachment List 
 

Attachment 1. Compliance cross reference 

Attachment 2. Emergency Contacts 

Attachment 3. Site Plans  

Attachment 4. Inventory of pollutants 

Attachment 5. Emergency Plan summary 

Attachment 6. Spill & Leaks Procedure 

Attachment 7. Environmental Checklist 

Attachment 8. Site Risk Analysis 
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Attachment 1  

Compliance Cross Reference 
 
The following cross reference is provided to assist clients, regulators and auditors to access 
the contents of this PIRMP. The Preparation of this plan has taken account of the following 
documents: 
Á EPA NSW Environment Protection Licence No 13262. 
Á Kypreos Group Business Management System. 
Á ISO14001: 2015, requirement 4.4.7: Emergency preparedness and response. 
Á Relevant Environmental Legislation including: 

- Protection of the Environment Operations Act Part 5.2, 5.7 & 5.7A 

- Protection of the Environment Operations (general) Regulations 2009. 

- Protection of the Environment Legislation Amendment Act 2011. 
As surmised in Environmental guidelines: Preparation of pollution incident response 
management plans EPA 2012 

 
The following are not directly applicable to this Plan but have been used as general guidance 
where applicable: 

¶ AS 3745 - 2010 Planning for emergencies in facilities ï the State Asphalt Yard is not 
a ófacilityô for the purpose of this standard 
 

Requirement PIRMP reference  Comment 

Part 5.7A of the Protection of the Environment Operations Act 1997 (POEO Act) to 
prepare, keep, test and implement a pollution incident response management plan. 

Form of plans [section 153D and 
clause 98B(1)] 

See introduction Current hard copy 
kept at yard 

Relationship with other emergency 
plans [clause 98B(2)] 

N/A No other plan for 
the Yard 

Description and likelihood of 
hazards [clause 98C (1)(a) and (b)] 

See Attachment 6 Risk 
Assessment 

N/A 

Pre-emptive actions to be taken 
[clause 98C(1)(c)] 

See Attachment 6 Risk 
Assessment 

N/A 

Inventory of pollutants [clause 
98C(1)(d) and (e)] 

See Attachment 5 Inventory of 
pollutants 

N/A 

Safety equipment [clause 98C(1)(f)] See 6.1 Safety Equipment and 
PPE 

N/A 

Contact details [clause 98C(1)(g) 
and (h)] 

See 7 Communication and 
Consultation, also Attachment 3 
Emergency Contacts 

N/A 

Communicating with neighbours 
and the local community [clause 
98C(1)(i)] 

See 7 Communication and 
Consultation 

N/A 

Minimising harm to persons on the 
premises [clause 98C(1)(j)] 

See 6 Principles of Managing 
Incidents  

N/A 

Maps [clause 98C(1)(k)] See Attachment 4 Site Plan N/A 

Actions to be taken during or 
immediately after a pollution 
incident [clause 98C(1)(l)] 

See 6 Principles of Managing 
Incidents 

N/A 

Staff training [clause 98C(1)(m)] See 7 Implementation N/A 

Transporters of trackable waste N/A  
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Attachment 2  
Emergency Contacts 
 
Internal Communication 

Position/Name Name Mobile 

General Manager Andrew Apergis 0412287450 

Workshop Manager Ajay Narayan 0412502179 

State Asphalts Yard Manager Nick Stratis 0429988069 

Group Business Systems Manager Ruth Peterson 0418219108 

 
External Communications Notification Order 
There is a duty to immediately notify each relevant authority of a pollution incident, where 
material harm to the environment is caused or threatened. Material harm includes actual or 
potential harm to the health or safety of human beings or to ecosystems that is not trivial or 
that results in actual or potential loss or property damage of an amount over $10,000. 
 
If there is an immediate threat to human life, property or the environment: 

1. Fire & Rescue NSW (000) 
2. EPA 
3. Workcover 
4. Ministry of Health 
5. Liverpool Council 

 
If there is NOT an immediate threat to human life, property or the environment call  

1. EPA 
2. Workcover 
3. Ministry of Health 
4. Liverpool Council 
5. Fire & Rescue NSW (1300 729 579) 

 

 Authority/Organisation Name Contact Details 

Police, Fire, Ambulance Fire & Rescue NSW 000 (Emergencies only) 
1300 729 579 (Notification) 

Environment Protection 
Authority (EPA) 

Pollution Hotline 131 555 

The Ministry of Health Local Public Health Unit 
Royal Prince Alfred Hospital 

9515 9420 
9515 6111 (After Hours) 

Workcover NSW General 
Liverpool Office 

131 050 
9827 8600 

Local Council Liverpool City Council 1300 362 170 (24 hours) 
9821 9222 

SES General 132 500 

Poisons Information  131 126 

Hazardous Waste Contractor Transpacific 
Emergency Spill Response 

9604 2611 
1800 744 557 

Electricity Endeavour Energy 131 003 
Water & Sewerage Sydney Water 132 090 
Gas AGL 

Jemena 
131 404 
131 909 

Telephone Telstra 1800 653 935 
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EMERGENCY EQUIPMENT LOCATIONS                                                        Attachment 3  
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Assembly Point   Front Gate   

 

 

Stockpile and 

processing area   

Evacuation Plan  

State Asphalt Prestons Yard    

Attachment 3  


